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For business owners, succession planning is essential to ensure that their 
business will survive, if not thrive, through a transition of leadership.  Business 
continuity is the most obvious benefit of succession planning, but not the only 
one. 

• Planning can help provide business owners with a smooth path to retirement.
• Planning and mentorship can ensure that the next generation of leaders is 

trained and prepared for future responsibilities.
• Planning can be used to minimize tax liabilities and ensure wealth is 

transferred according to an individual’s wishes.
• Planning can help to minimize potential problems among family members of 

closely held businesses.  
• Planning can help leadership retain control over the succession process 

instead of having someone else make the decisions.

In this article, we’ll cover key components of succession plans, unique 
considerations for family businesses, and important parts of the succession 
planning process.

Why Everyone Needs a Succession Plan
On a personal level, most of us understand how important it is to plan for the transition of our assets 
and liabilities after we’re unable to care for ourselves. People of all income levels recognize the need for 
estate planning – to ensure their wishes are carried out by loved ones and their affairs are managed. 
With proper advanced planning, families can leave behind a legacy beyond mere wealth.

Executives for large companies also tend to recognize the need for succession planning - to ensure the 
corporation will operate smoothly even during major transitions. Most corporate leadership positions 
require a complex array of skills and experience. By actively monitoring, training, and preparing 
younger leaders to take on these roles, companies can save significant capital and simultaneously 
promote employee morale.
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Small business owners, on the other hand, often neglect to engage in any succession planning. This 
isn’t because small business owners want their business to end or fail, but because they don’t know 
where to start. Through the succession planning process, even small business owners can identify and 
train potential replacements, plan for transfers of wealth and control and rest easier knowing a plan is 
in place.

Succession Planning for the Family Business
A 2016 survey by the National Bureau of Economic Research Family Business Alliance found that 
43% of family-owned businesses don’t have a succession plan, yet 75% plan to pass their business 
ownership to the next generation. The problem with these figures is that, absent a great amount of 
luck, those businesses passed on without a formal plan may not survive.

It can be incredibly difficult for a small business owner to think about retirement, let alone set aside 
time for formal planning – yet, it is a necessity. Succession plans work best when they are made and 
discussed well in advance. The next generation of leaders, even those that are children of current 
owners, need training and experience to successfully transition into business ownership. Moreover, 
failure to discuss business continuity in families with more than one child could even lead to family 
rifts and unnecessary litigation.










